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Risk profile

External

What are the key externally driven
risks arising from day to day
operations?

What are the emerging, longer
term, strategic horizon risks arising
from the external environment?

Core external
risk

Emerging
areas

hangin
Stable / C/anegw g
known
Core Business
operations change
What are the key internally driven that are therlfey risks arl_smg Irom
risks primarily within management _ ulsmesstcthanges relquwe t'o
control, arising from day to day Ilmp en:jetn ? anm:fa oplerr? ng
operations? plan an rans_ orma lIonal change
objectives?
Internal
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Risk grading

Event is expected to occur in
most circumstances

Event will probably occur in
most circumstances

Event should occur within a 3
year period

Event could occur at
sometime

Likelihood

Event may only occur in
exceptional circumstances

Moderate Major

Catastrophic

Insignificant Minor

Finance < £10k net £10k - £50k net £50k - £100k net £100k - £250k net > £250k net

Negative feedback Negative feedback Negative feedback

Reputation Negative feedback Negative feedback including local press including press including press
but no loss leading to some loss | coverage leading to a | coverage leading to coverage leading to
moderate loss major loss substantial loss
Minor breaches that No penaJty{s_anction No pe_nalty{sanction, Pen.alty/sgnction, Significant disrupt_ion
Regulatory can be remedied but additional disruption to disruption to and cost to operations
resources and time operations resolved operations resolved over an extended

quickly and locally

required to rectify within 1 month within 3 months period of time

Impact can be

Impact can be

Can be endured with

Severe impacts leads

Impact can be absorbed but managed under proper management -
; . to achange in the
Management Effort absorbed through management effort | normal circumstances but may involve Authority’s
normal activity is required to but requires additional changes in y
- . management structure
minimise the impact resource management
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Risk appetite
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Risk register review

Risk Name Description Likelihood Controls / Likelihood Impact (Net) Owner
(Gross) mitigating (Net)
factors
Risk 1
Risk 2
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